

Date: 



Site Name / Agency:



Site Contact – Name



Contact Phone:



Interviewer:




Part I: Screening Interview 

The intent of these initial questions is to help determine how good of a candidate the site/building may be for an ALERT and what specific objectives the site would like to accomplish with the ALERT. The best person to interview may be the Lead Facility Manager for the site/building.

Date:       

Agency:

Facility (Site) Name: 

Site Address Line 1:

Site Address Line 2:

Site City/State: 

Contact Name:  

Contact Phone: 

Contact E-mail:

Contact Fax:  

Interviewer:  

1. Please describe the site/facility (site function, major energy consuming activities, central or distributed utilities, problem areas, etc.): 

2. What is the desired objective of the ALERT assessment and what is the motivation? From the following, what are the desired objectives of the ALERT assessment
___ a. Energy cost containment

___ b. Address energy-consuming problem areas

___ c. Meet management/administration objectives

___ d. Improve efficiency of facility operation

___ e. Assessing on-site generation to reduce energy vulnerability and enhance mission reliability

___ f. System tune-up

___ g. Other, describe: _______________________________________________________________________________ 
3. Utilities:

a. What utilities are on site?   

  FORMCHECKBOX 
 Electricity , Provider ____________________

         FORMCHECKBOX 
 Natural Gas,  Provider ___________________

         FORMCHECKBOX 
 Other & Provider: _______________________
b. Who pays the utility bill? (whose line item is it? operations, engineering, etc) ________________________________________

c.    Who benefits from utility cost savings? Do you redistribute the utility costs to occupants or programs? What is the recharge method? 

d.    Do you have restrictions in your utility contracts that might prevent you from saving money if you reduced your  

      consumption? Are you under any fixed price contracts for your utilities?

e. Are you experiencing price volatility for electricity or natural gas?

f.    Does your site purchase renewable power? Renewable power is one way to reduce electricity generated from natural gas (and other conventional resources). Are you interested in learning more about renewable power purchase opportunities?

g.   What is the estimated annual cost of utilities?

	
	Annual Cost

	Electricity 
	$

	Natural gas
	$

	Water
	$

	Other
	$


4. Site  (Typically a square footage of 250,000 or greater will be a good candidate.)

a.   Are buildings federally owned?

b.   What building types are on the site?

c. What is the square footage?  

d. Approximately how many buildings are on your site?

e. Will specific buildings be targeted for ALERT? (Which ones do you have in mind?)

f. Describe condition of building systems (HVAC, lighting, controls, etc.)

5. ALERT assessments generally cost $20-$30K.   Do you have resources to support the assessment in any of the following areas? 

___ a. Provide the site controls specialist during the site visit

___ b. Provide the site O&M specialist during the site visit

Other ____________________________________________________________________________________

5.  Who is responsible for funding implementation of the measures recommended? To what extent will the site

     management support the ALERT assessment with resources to implement suggested changes? (Does the site

     have a champion that would help move projects forward?)

6. Have there been any site energy assessments recently that would be useful for the ALERT team to review?

6.  Identify projects that have been completed in the last five years, projects in the planning stage or under construction. Describe scope of the projects. Were any of these projects – past, present or future – Utility Energy Service Contract or Energy Savings Performance Contracts? If so, what utility or ESCO was involved?

7.   When does the site want the ALERT team to visit?
8. Verify site point of contact for the ALERT? Name? Phone? Email?

Note: ALERT Team Lead, request that the site have drawings, utility bills and other relevant information ready for review during the time the ALERT team is on site.


Interviewer recommendations regarding priorities and objectives:  










ALERT Interview Part I

1
8/22/2003


NOTE: If this site is selected for an ALERT assessment, please send this completed form to the assigned ALERT Team leader.


